Kearney Area Children’s Museum
2025 Board of Directors Commitment Requirements

For the 2025 Board Membership year, everyone is challenged to fully take part in the goals of the
Kearney Area Children’s Museum. Below are the expectations of KACM Board Members as we
seek to inspire play, exploration, and discovery through interactive experiences.

Meeting Attendance — 6:30 pm at KACM

0 January 14 00 April 8 00 July 8 [0 October 14
[0 February 11 0 May 13 0 August 12 [0 November 11
0 March 11 0 June 10 0 September 9 0 December 9

Attendance at a minimum of 9 meetings is required

Event Attendance

[0 Treasure Chest/Annual Fundraiser (Feb. 28)* [0BOO-seum (October)

[0 Bubble Run (August) [JRoadway Heroes (August)
0 Breakfast with Santa (December) OEGG-stravaganza (April)
O Annual Birthday Party (May)

[0 Other

*Attendance required

Attendance at a minimum of 3 special events

Committee Participation

O Chair or Co-Chair Committee
O Attend Committee Meetings

All members are assigned at least two committees each year.
Chairing a committee is expected at least one year of your service.
Board members may be asked to volunteer for other special events or committee work.

KACM Fundraising

[0 Make a personal gift to the Annual Campaign

[0 Must make a personal commitment to the Treasure Chest by buying and/or selling tickets and
donating or soliciting silent auction items

0 Sell at least 10 tickets for the Playhouse Raffle

Mission Statement:
The Kearney Area Children’s Museum inspires play, exploration,
and discovery through interactive experiences.

Vision Statement:

Our vision is to be the leading destination where children's imaginations come to life, fostering a
lifelong love for learning, creativity, and exploration. We strive to be a place where children and
families can connect, discover, and create cherished memories together. Through our
interactive exhibits and engaging programs, we envision a future where every child is inspired to
embrace their innate curiosity, think critically, and develop the skills needed to thrive in an ever-
changing world.




Kearney Area Children’s Museum
2025 Board of Directors
Commitment Requirement

l, , commit to fulfilling my 3-year term as a
Kearney Area Children’s Museum board member and the following annual requirements:

e Attendance at a minimum of 9 monthly board meetings

e Attendance at a minimum of 3 special events

e Actively participate on at least two committees

e Be willing to volunteer at special events or other committees when needed

e Make a personal gift to the Annual Campaign

¢ Make a personal commitment to the Treasure Chest by buying or selling tickets and
donating or soliciting auction items

e Sell at least 10 tickets for the Playhouse Raffle

Signature: Date:

Please turn in this signed document on the day of your orientation.



